GRADE 10 MEDIA TECHNOLOGY SCHEMES OF WORK: TERM 3
	Wk
	Lsn
	Strand
	Sub-Strand
	Specific Learning Outcomes
	Learning Experiences
	Key Inquiry Questions
	Learning Resources
	Assessment Methods
	Ref/ Reflection

	1
	1
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Define the concept of media ownership in Kenya; Identify primary categories of media ownership in Kenya; Value media diversity in fostering democratic communication. 
	Research media ownership concepts in Kenya using reference materials; Brainstorm primary categories of media ownership in small, guided groups; Write summary notes defining media ownership in study notebooks. 
	What is media ownership in Kenya? 
	Media Technology G10 Book; Digital devices 
	Oral questions; Group discussion; Written notes 
	

	
	2
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Describe features of public state-owned media companies; Identify public broadcast networks operating in Kenya; Recognize the public service mandate of state media. 
	Examine the mandate and operational structure of public media houses; Discuss public broadcast networks operating in Kenya like KBC; Outline key features of state-owned media on display charts. 
	How do public media companies operate in Kenya? 
	Media house charts; Reference texts; Digital devices 
	Observation; Group presentation; Chart review 
	

	
	3
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Describe features of commercial private media companies; Identify major commercial media houses operating in Kenya; Value commercial media in providing diverse information. 
	Read textbook passages on private commercial media business models; Identify major private commercial media houses operating in Kenya; Write summary notes on revenue-driven commercial media operations. 
	What characterizes commercial private media companies? 
	Case study handouts; Workbooks; Digital media 
	Note review; Oral questioning; Peer check 
	

	
	4
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Describe features of community-owned media outlets in Kenya; Identify local community radio stations serving specific regions; Appreciate community media in grassroots public participation. 
	Research local community radio stations operating across Kenyan counties; Discuss how community media outlets address local social issues; Create summary posters illustrating functions of community media outlets. 
	How do community media outlets serve local populations? 
	Community media reports; Poster paper; Markers 
	Poster assessment; Group discussion; Peer review 
	

	
	5
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Explain the concept of cross-media ownership in Kenya; Identify media conglomerates owning print and broadcast outlets; Recognize commercial trends shaping modern media holding groups. 
	Examine media conglomerates operating print, radio, and digital channels; Discuss how cross-media ownership influences content distribution strategies; Draw structural diagrams showing cross-media holding groups in notebooks. 
	What is cross-media ownership in modern media? 
	Structural diagrams; Digital devices; Workbooks 
	Diagram check; Oral questions; Written exercise 
	

	2
	1
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Analyze advantages of state-owned media companies in Kenya; Examine disadvantages of government control over public media; Value balanced reporting in state broadcast media. 
	Analyze advantages of public state media including wide geographical reach; Discuss disadvantages including potential political editorial bias in reporting; Summarize pros and cons of government media in notebooks. 
	What are the pros and cons of state media? 
	Case study handouts; Reference books 
	Note review; Classroom discussion; Oral test 
	

	
	2
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Analyze advantages of commercial private media enterprises; Examine disadvantages of commercial advertising dependence in media; Recognize commercial pressures impacting editorial independence. 
	Discuss advantages of private media including technological innovation and speed; Examine how commercial advertising pressure influences editorial coverage decisions; Write comparative notes on commercial media strengths and limitations. 
	How does commercial advertising impact editorial choices? 
	Business case studies; Student exercise books 
	Written exercise; Oral questioning; Peer check 
	

	
	3
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Analyze advantages of community-owned media outlets in Kenya; Examine financial sustainability challenges facing community media; Value community support in sustaining local radio stations. 
	Discuss advantages of community media including mother-tongue broadcasting accessibility; Analyze financial challenges community outlets face due to limited advertising; Present summary findings on community media sustainability to class. 
	What financial challenges face community media outlets? 
	Community station reports; Presentation charts 
	Group presentation; Peer evaluation; Written summary 
	

	
	4
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Identify statutory bodies regulating media ownership in Kenya; Explain roles of Media Council of Kenya and CAK; Appreciate legal regulation in preventing media monopolies. 
	Research roles of Communications Authority of Kenya and Media Council; Discuss regulations preventing excessive media ownership concentration in Kenya; Write summary notes on statutory media compliance in notebooks. 
	Who regulates media ownership structures in Kenya? 
	Regulatory policy documents; Digital tablets 
	Note check; Oral questions; Classroom observation 
	

	
	5
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Compare public, commercial, and community media ownership models; Evaluate the impact of ownership on editorial independence; Value diverse media ownership for an ethical society. 
	Construct comparative tables contrasting public, commercial, and community media; Debate how ownership models shape news editorial independence in Kenya; Present group comparative analysis charts to the class. 
	How does ownership influence editorial independence in media? 
	Comparative tables; Debate rubrics; Markers 
	Debate evaluation; Table rating; Self-assessment 
	

	3
	1
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Define organizational structure in media company management; Identify key management levels in media organizations; Appreciate structured hierarchy in media company operations. 
	Research organizational hierarchy definitions in media enterprise management; Brainstorm top, middle, and operational management levels in media; Draw basic organizational hierarchy blocks in study exercise books. 
	What is an organizational structure in media management? 
	Organizational charts; G10 Coursebook 
	Diagram check; Oral questioning; Written exercise 
	

	
	2
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Describe executive leadership roles in media enterprise management; Explain functions of General Managers and Chief Executives; Value strategic leadership in driving media business success. 
	Read biographical profiles of media executives and general managers; Discuss executive responsibilities including strategic planning and policy enforcement; Write summary notes on executive leadership functions in notebooks. 
	What are the roles of executive media managers? 
	Executive profiles; Workbooks; Charts 
	Note review; Classroom discussion; Peer check 
	

	
	3
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Describe editorial management roles in media companies; Explain functions of Editors-in-Chief and Executive Producers; Value editorial oversight in maintaining ethical production standards. 
	Examine roles of Chief Editors, News Editors, and Executive Producers; Discuss editorial decision-making processes during daily news story selection; Create summary flashcards detailing editorial management responsibilities. 
	What are the duties of editorial management personnel? 
	Flashcards; Newsroom organograms; Markers 
	Flashcard evaluation; Oral questions; Observation 
	

	
	4
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Describe technical production management roles in media houses; Explain functions of Technical Directors and Studio Managers; Value technical coordination in ensuring seamless broadcasts. 
	Research duties of Studio Technical Managers, Chief Engineers, and Gaffers; Discuss technical coordination required between studio control rooms and crews; Write summary notes on technical management roles in exercise books. 
	What roles do technical production managers perform? 
	Technical manuals; Organograms; Digital media 
	Written exercise; Oral test; Peer review 
	

	
	5
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Describe commercial management roles in media enterprises; Explain functions of Marketing Managers and Advertising Heads; Value commercial strategies in sustaining media company operations. 
	Discuss responsibilities of Commercial Directors, Sales Heads, and Marketers; Analyze how marketing departments generate revenue through advertising sales; Present summary flowcharts detailing commercial department workflows to class. 
	How do commercial managers sustain media company revenue? 
	Revenue flowcharts; Business manuals; Charts 
	Flowchart review; Group presentation; Self-assessment 
	

	4
	1
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Describe administrative and financial management roles in media; Explain functions of Finance Officers and HR Managers; Value financial integrity in media enterprise management. 
	Research roles of Finance Officers, Accountants, and HR Personnel; Discuss budgeting, payroll, and staff recruitment in media companies; Write summary notes on financial and administrative support roles. 
	What do finance and administrative officers do in media? 
	Financial templates; Workbooks; Reference texts 
	Note check; Oral questioning; Written quiz 
	

	
	2
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Describe creative personnel roles in media content creation; Explain functions of Cinematographers, Art Directors, and Designers; Value creative talent coordination in media production teams. 
	Examine roles of Camera Personnel, Art Directors, and Production Designers; Discuss how creative vision is translated into visual media sets; Create display posters showcasing creative production team roles. 
	What are the functions of creative media production personnel? 
	Production handbooks; Poster boards; Markers 
	Poster review; Group discussion; Peer check 
	

	
	3
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Describe post-production management roles in media companies; Explain functions of Audio-Visual Editors and Sound Engineers; Value technical post-production in refining media products. 
	Research responsibilities of Video Editors, Sound Operators, and Archivists; Discuss post-production workflows from raw footage to final broadcast; Write summary notes detailing post-production personnel functions in notebooks. 
	How do post-production personnel refine media content? 
	Post-production guides; Digital tablets 
	Written exercise; Oral test; Classroom observation 
	

	
	4
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Describe legal and compliance roles in media management; Explain functions of Legal Advisors and Copyright Officers; Value legal compliance in preventing media defamation lawsuits. 
	Research duties of Legal Advisors and Media Compliance Officers; Discuss how legal teams review content to avoid copyright infringement; Summarize legal risk management practices in media enterprise operations. 
	Why are legal advisors essential in media companies? 
	Legal policy briefs; Reference texts; Workbooks 
	Note review; Oral questioning; Self-assessment 
	

	
	5
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Analyze interdepartmental workflow coordination in media production; Explain collaboration between editorial, technical, and commercial units; Value team synergy in executing media production projects. 
	Trace workflow steps connecting creative writers, production crews, and editors; Discuss how interdepartmental communication ensures timely broadcast program delivery; Draw workflow diagrams showing interdepartmental links in study notebooks. 
	How do media departments coordinate during production? 
	Workflow diagrams; Chart paper; Markers 
	Diagram evaluation; Group review; Peer check 
	

	5
	1
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Identify structural components of television media company organograms; Illustrate management hierarchy in broadcast television stations; Value visual organograms in mapping media leadership lines. 
	Examine sample organograms of commercial television stations in Kenya; Draft an organizational management chart for a television station; Label administrative, editorial, and technical departments on television organograms. 
	How is a television station management structure organized? 
	TV station organograms; Chart paper; Markers 
	Chart review; Practical drawing check; Oral test 
	

	
	2
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Identify structural components of radio station management organograms; Illustrate management hierarchy in commercial and community radio; Value efficient organizational structures in radio broadcasting. 
	Examine organograms showing management structures of radio stations; Draft an organizational chart for a community radio station; Compare structural differences between commercial and community radio organograms. 
	How is a radio station management structure organized? 
	Radio organograms; Worksheets; Drawing pens 
	Organogram check; Group discussion; Peer check 
	

	
	3
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Identify structural components of print media publishing organograms; Illustrate management hierarchy in newspaper and magazine houses; Value structured management in print publication enterprises. 
	Research management structures of newspaper and magazine publishing houses; Draft an organizational chart showing print editorial and press departments; Label circulation, advertising, and editorial roles on print organograms. 
	How is a print media house management structure organized? 
	Print publishing organograms; Chart paper 
	Chart evaluation; Classroom observation; Oral review 
	

	
	4
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Identify structural components of digital content agency organograms; Illustrate management hierarchy in modern online content agencies; Value flexible management in digital media enterprises. 
	Research management structures of digital content agencies and online platforms; Draft an organizational chart for a digital media content creation agency; Label social media managers, video editors, and content strategists. 
	How are digital content creation agencies organized? 
	Digital agency organograms; Digital devices 
	Organogram rating; Oral questioning; Peer check 
	

	
	5
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Illustrate management structures of a selected Kenyan media enterprise; Present management charts to peers for constructive feedback; Store completed management charts in personal learning portfolios. 
	Map the management structure of a chosen Kenyan media house; Present completed management charts to classmates highlighting leadership lines; Store finalized media management charts in digital or physical portfolios. 
	How do management charts reflect media company operations? 
	Presentation charts; Portfolios; Display boards 
	Presentation rubric; Portfolio check; Self-assessment 
	

	6
	1
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Explain strategic planning principles in media company management; Identify resource allocation strategies for media content production; Value strategic management in achieving media business goals. 
	Read reference texts on strategic planning in media business management; Discuss resource allocation procedures for studio equipment and human personnel; Write summary notes on strategic management principles in notebooks. 
	What is strategic planning in media enterprise management? 
	Strategic management guides; Workbooks 
	Note review; Oral questioning; Written exercise 
	

	
	2
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Explain financial management principles in media enterprises; Identify primary revenue streams supporting media companies; Value budgeting discipline in media production management. 
	Research revenue streams including advertising, subscriptions, and sponsorships; Discuss budgeting processes for broadcast programs and digital content production; Write summary notes detailing financial management practices in media. 
	How do media enterprises manage production budgets and revenue? 
	Financial budgeting templates; Reference books 
	Written notes; Group presentation; Peer review 
	

	
	3
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Explain programming and content scheduling management in broadcast media; Analyze factors determining broadcast prime-time program slots; Value audience research in broadcast content scheduling. 
	Examine sample television and radio programming schedule grids; Discuss how audience demographics determine prime-time program scheduling slots; Draft a 24-hour radio programming grid incorporating varied shows. 
	How do broadcast managers schedule programs for target audiences? 
	Programming schedule grids; Chart paper 
	Grid review; Oral questioning; Classroom observation 
	

	
	4
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Explain crisis management strategies in media house operations; Describe legal and ethical risk mitigation in media publishing; Value proactive risk management in safeguarding media reputation. 
	Analyze case studies detailing media house responses to broadcast errors; Discuss strategies for managing public relations crises and legal retracts; Write summary points detailing crisis management protocols in exercise books. 
	How do media managers handle operational and legal crises? 
	Crisis case studies; Workbooks; Digital tablets 
	Case study evaluation; Written test; Peer check 
	

	
	5
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Explain human resource leadership skills required in media management; Describe methods for motivating creative production teams; Value ethical leadership in managing creative media personnel. 
	Discuss leadership qualities needed to manage creative and technical crews; Role-play managing production deadline pressure and crew conflict resolution; Write reflective journal entries on leadership skills in creative industries. 
	What leadership skills motivate creative media production teams? 
	Leadership case studies; Reflective journals 
	Role-play rubric; Journal review; Self-assessment 
	

	7
	-
	MID-TERM BREAK
	MID-TERM BREAK
	OFFICIAL MID-TERM BREAK (7TH OCTOBER – 11TH OCTOBER 2026)
	NO LESSONS SCHEDULED / MID-TERM BREAK RECESS
	MID-TERM BREAK
	N/A
	N/A
	

	8
	1
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Identify business models for independent media content creators; Explain startup opportunities in digital content creation; Value entrepreneurial initiative in modern media landscapes. 
	Research business models used by independent digital media content creators; Discuss startup opportunities in podcasting, blogging, and video channels; Write summary notes on digital media business models in notebooks. 
	What business models support independent media creators? 
	Digital media business guides; Tablets 
	Note review; Oral questioning; Peer check 
	

	
	2
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Describe pitching procedures for media projects and programs; Formulate a media production pitch deck for investors; Value persuasive communication in securing media funding. 
	Examine structure of media project pitch decks including synopsis and budget; Collaborate to draft a media production pitch deck for a TV talk show; Practice pitching media concepts persuasively to peer investor panels. 
	How do media entrepreneurs pitch projects to investors? 
	Pitch deck templates; Presentation slides 
	Pitch rubric; Peer evaluation; Observation 
	

	
	3
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Describe marketing and audience engagement strategies for media; Explain branding techniques used by media channels; Value social media marketing in expanding audience reach. 
	Research marketing strategies used to promote new broadcast and digital media; Discuss how cross-platform promotion and social media build audience loyalty; Design promotional flyers for a new media production project. 
	How do media houses market content and engage audiences? 
	Marketing manuals; Promotional flyer samples 
	Flyer assessment; Oral test; Classroom review 
	

	
	4
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Identify digital monetization strategies for media content; Explain ad revenue, affiliate marketing, and memberships; Appreciate diversified income streams in digital media ventures. 
	Research digital monetization methods including paywalls, ad revenue, and sponsorships; Discuss how online content creators generate income across digital platforms; Write summary flowcharts detailing digital media monetization channels. 
	How do digital platforms monetize media content? 
	Monetization guides; Flowchart paper 
	Flowchart review; Group discussion; Peer check 
	

	
	5
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Explain intellectual property and copyright management in media; Describe licensing procedures for music and visual assets; Value copyright compliance in media production ventures. 
	Research copyright laws protecting media content rights in Kenya; Discuss legal procedures for obtaining music and stock footage licenses; Summarize intellectual property protection steps for independent media creators. 
	How do media creators protect intellectual property rights? 
	Copyright policy briefs; Reference texts 
	Written exercise; Oral questioning; Self-assessment 
	

	9
	1
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Analyze case studies of successful Kenyan media enterprises; Identify key management strategies driving media growth; Value local media innovations in the national digital economy. 
	Read case studies of established public and private media houses in Kenya; Discuss management strategies and technological adaptations driving their success; Present summary reports analyzing local media enterprise growth to class. 
	What management factors drive Kenyan media company success? 
	Kenyan media case studies; Workbooks 
	Report evaluation; Group presentation; Peer check 
	

	
	2
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Simulate a media company board meeting on strategic growth; Apply management decision-making skills in simulated roles; Value collaborative decision-making in media governance. 
	Assign board roles including CEO, Finance Officer, Chief Editor, and Marketer; Simulate a boardroom meeting resolving a programming and budget challenge; Debrief simulation outcomes identifying effective management decision steps. 
	How do media boardrooms resolve operational challenges? 
	Role-play scenario sheets; Simulation rubrics 
	Simulation rubric; Scenario debrief; Observation 
	

	
	3
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Compile all media management charts and reports in portfolios; Review personal progress in media ownership competencies; Value systematic portfolio organization for self-assessment. 
	Organize all written scripts, management organograms, and pitch decks; Review portfolio contents against Sub-Strand 3.1 learning indicators; Present organized digital or physical portfolios for peer assessment. 
	How does portfolio compilation document media management learning? 
	Student portfolios; Competency rubrics 
	Portfolio rubric; Peer assessment; Self-reflection 
	

	
	4
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Review comprehensive media ownership and management concepts; Answer structured assessment questions on media organograms and roles; Value thorough preparation during formal evaluations. 
	Answer structured questions covering media ownership types and regulatory bodies; Complete diagram tasks labeling media management organograms accurately; Submit written review answer sheets for teacher scoring and feedback. 
	How effectively can you map media ownership and management? 
	Review test papers; Answer booklets 
	Written evaluation; Test scoring 
	

	
	5
	3.0 Media Entrepreneurship
	3.1 Media Ownership & Management
	Receive feedback on end-of-term media management assessment; Reflect on personal competency growth in Media Technology; Value continuous learning in media entrepreneurship. 
	Discuss answers and marking criteria for media management review papers; Complete reflective self-assessment logs evaluating Term 3 achievements; Receive final portfolio feedback and teacher guidance for future studies. 
	What insights have you gained in media ownership and management? 
	Marked test scripts; Reflective logs 
	Self-assessment check; Teacher review; Portfolio finalization 
	



